Cleaner Streets, Cleaner Lives
Project Description

The Cleaner Streets, Cleaner Lives initiative is a yearlong community health project aimed at
reducing substance use among metro Atlanta communities. This health intervention aims to
improve community health through drug and alcohol education, providing resources for those
battling substance use disorders, and providing support groups and resources for those in
recovery. The project will be measured using the following SMART goals.

SMART Goals
SMART Goal 1: Education Strategies (January-January)

Goal: Within one year, host at least three drug and alcohol education seminars for the metro
Atlanta community with at least one hundred people in attendance.

Every quarter (April 1%, August 1%, and December 1), the project team will prepare and host an
educational workshop for the community identifying the risks of drugs and alcohol, how to
identify substance use disorders, and where to seek help with these disorders. At the end of each
workshop, a survey will be distributed to the attendees to evaluate what the community has
learned and how many people were in attendance.

Tasks:

1) Collect seminar materials: This includes statistics from reliable sources such as the
CDC and SAMHSA, contact information for entities that can support those with
substance use issues, and local first responders as presenters. Additionally, creating the
post seminar survey.

2) Advertise the seminar: Create and distribute flyers, posters, radio advertisements, and
other announcements to spread word of the seminars to the community.

3) Distribute the post seminar survey: At the end of each seminar, distribute the post
seminar survey to track what individuals in the community have learned from this
educational resource. These surveys will be how we judge attendance at each seminar.

SMART Goal 2: Obtain support resources for those battling and recovering from
substance use disorders (January 1- March 31)

Goal: Within the first three months of the implementation of this initiative (by the second
seminar) collect medical resources (like Narcan or methadone) and partner with local
rehabilitation services and support groups to create a strong nurturing environment.

Sharing these resources at each seminar and with whoever reaches out to Cleaner Streets,
Cleaner Lives help will reduce negative outcomes from those battling substance use disorders.
Lifesaving drugs must be collected and distributed and partnerships with support centers must be



made for this to happen. The goal is to have all these resources organized and ready by April 1 to
ensure that they may be disbursed throughout the rest of the year.

Tasks:

1) Reach out to clinics: Reach out to clinics, hospitals, and other reputable medical
institutions inquiring about lifesaving drugs to combat substance use disorders and ease
the transition into sobriety.

2) Partner with rehabs and support groups: Create strong relationships with local
rehabilitation centers and support groups and help those experiencing substance use
issues gain access to these resources.

3) Evaluate: Evaluate the success of this resource and program gathering by distributing
three questionnaires inquiring about the effectiveness of this part of the program to 250
random individuals within the community.

Project Timeline:

January 1: Project begin, collect educational and health resources



March 31: All educational and health organized and prepared for presentation and
implementation

April 1: Seminar #1 followed by survey #1
April 15: Distribution of questionnaire #1
August 1: Seminar #2 followed by survey #2
August 15: Distribution of questionnaire #2
December 1: Seminar #3 followed by survey #3
December 15: Distribution of questionnaire #3

December 31: Analyze data from surveys and questionnaires



