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Introduction 

Our program, Cleaner Streets, Cleaner Lives aims to educate communities, to promote health, 

safety, and fulfilling experiences for people who use drugs and their communities  between 

the ages of 18-40 in a world free of systemic oppression and drug prohibition, where all 

people have the cognitive liberty, bodily autonomy, and resources to thrive. We plan on 

Implementing community outreach programs by using healthcare workers as well as volunteers 

willing to help educate those in need to achieve our goal of less drug use out in the metro 

community. The importance of a stage-based approach is to reach our goals, to receive feedback, 

and complete all necessary steps to prepare for our mission.  

 

 

Implementation Plan 

Exploration Phase 

Implementation 

Goal 

Implementation 

Strategies 

Resources Needed Anticip

ated 

Challen

ges 

Anticipa

ted 

Result 

Fide

lity 

Mea

sure 

To have enough 

healthcare 

workers to cover 

our group 

Build a coalition 
 
https://smokeworks.org/pa
ges/map 
 
(Free supplies for low-
income groups) Smoke 
Works' Material Aid 
Program covers needs when 
budgets won't. Requests for 
harm reduction supplies 
from our catalog can be 
made by active account 
holders. We understand that 
large or small, budgets never 
meet demand. All active 
accountholders are welcome 
to submit requests for 
supplies. 

willing healthcare 

workers/ 

volunteers 

Healthc

are 

workers 

already 

work 

long 

hours 

Medical 

staff on 

standby 

Pre/

Post 

Test 

Educating users 

on strategies to 

cope and stay 

clean. 
 

Model or stimulate 

change 
 
We act as a 

nonjudgmental first 

point of contact when 

Educational 

material 
 
 
https://www.drugp

olicyfacts.org/ 

particip

ation 
  
 
 
 

Proper 

educatio

n 

distribut

ed 

through

Pre/

Post 

Test 

 

https://smokeworks.org/pages/map
https://smokeworks.org/pages/map
https://smokeworks.org/pages/map
https://smokeworks.org/pages/map
https://www.drugpolicyfacts.org/
https://www.drugpolicyfacts.org/
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https://www.bvlup.co

m/ 
 
A website dedicated 
to safer use, overdose 
prevention, and harm 
reduction tips made 
by people who use 
drugs. Designed for 
social service 
programs (syringe 
exchanges, health 
departments, etc.) but 
usable by anyone. 
 
 
 
 

talking about risky or 

challenging situations. 

We support every 

individual’s ability to 

make informed, 

consensual decisions 

about their body and 

mind. 
We’re not an 

abstinence-based 

organization, although 

we fully support 

abstinence as a positive 

choice for many people. 

We believe in both risk 

reduction and benefit 

maximization. 
 

 
or see resources 

slides 

outreac

h 

service

s 

include 

distribu

tion of 

free 

condo

ms, 

earplug

s, 

water, 

fact-

based 

drug 

inform

ation, 

and 

consent 

educati

on 

materia

ls. With 

event 

produc

ers’ 

consent

, we 

provide 

free 

on-site 

drug 

checkin

g 

service

s. 

out the 

commun

ity 
 
 
 
work is 

inherent

ly 

political

, with 

intersect

ions in 

the 

prison 

industri

al 

comple

x, racial 

justice, 

healthca

re, 

poverty, 

LGBTQ

IA2S+ 

rights, 

and 

more. 

Put 

simply: 

If our 

political 

systems 

weren’t 

violatin

g basic 

human 

rights, 

we 

wouldn’

t exist. 

To have engaged 

and prepared users 
 

Asses for readiness and 

identify barriers and 

facilitators  
 

-willing substance 

users 
To have engaged 

-some 

may be 

in the 

contem

Getting 

users to 

the 

action 

Pre/

Post 

Test 

 

https://www.bvlup.com/
https://www.bvlup.com/
https://www.drugpolicyfacts.org/
https://www.drugpolicyfacts.org/


Group:2  4 

 

   
 

https://www.crack

downpod.com/ 
 
Podcast covering the 
drug war, hosted by 
people who use 
drugs. 

https://www.psychologytod
ay.com/us/blog/from-
striving-to-
thriving/202208/how-to-
receive-feedback-more-
effectively 

 
A 5-step guide to receiving 
feedback from others. 

and prepared users 
 

https://www.crack

downpod.com/ 
 
Podcast covering the 
drug war, hosted by 
people who use 
drugs. 
 

plation 

phase 
 
 
We’re 

all 

about 

transpar

ency, 

and we 

try to 

be as 

forthco

ming as 

possibl

e about 

who we 

are, 

what 

we do, 

and 

what 

our 

limitati

ons are. 

 

(stages 

of 

change 

model) 

 

Installation Phase 

Implementat

ion Goal 

Implementatio

n Strategies 

Resources 

Needed 

Anticipated 

Challenges 

Anticipated 

Result 

Fid

elit

y 

Me

asu

re 

To have the 

support from 

the local 

first 

responders  
 
 
We’re 

known for 

offering 

drug 

Develop 

resources 

sharing 

agreements 
 

https://thedrugcl
assroom.com/ 
 

Approval of 

grants/ 

Funding 

 
 
https://openco

llective.com/ 

 

"Open 

Collective is 

a legal and 

Law enforcement 

approval 
 
https://dontcallthepolice.
com/ 
 

 

 
A database of police 
alternatives sorted by 
state and city with local 
LEO authority 

Support from 

local first 

responders to 

make mission 

successful 
 
 
https://georgiaov
erdoseprevention
.org/ 
 

Pre

/Po

st 

Tes

t 

 

https://www.crackdownpod.com/
https://www.crackdownpod.com/
https://www.crackdownpod.com/
https://www.crackdownpod.com/
https://www.psychologytoday.com/us/blog/from-striving-to-thriving/202208/how-to-receive-feedback-more-effectively
https://www.psychologytoday.com/us/blog/from-striving-to-thriving/202208/how-to-receive-feedback-more-effectively
https://www.psychologytoday.com/us/blog/from-striving-to-thriving/202208/how-to-receive-feedback-more-effectively
https://www.psychologytoday.com/us/blog/from-striving-to-thriving/202208/how-to-receive-feedback-more-effectively
https://www.psychologytoday.com/us/blog/from-striving-to-thriving/202208/how-to-receive-feedback-more-effectively
https://www.psychologytoday.com/us/blog/from-striving-to-thriving/202208/how-to-receive-feedback-more-effectively
https://www.crackdownpod.com/
https://www.crackdownpod.com/
https://www.crackdownpod.com/
https://www.crackdownpod.com/
https://thedrugclassroom.com/
https://thedrugclassroom.com/
https://opencollective.com/
https://opencollective.com/
https://dontcallthepolice.com/
https://dontcallthepolice.com/
https://georgiaoverdoseprevention.org/
https://georgiaoverdoseprevention.org/
https://georgiaoverdoseprevention.org/
https://georgiaoverdoseprevention.org/
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checking 

services at 

raves and 

nightlife 

events 

across the 

U.S., along 

with non-

judgmental 

information 

about drugs, 

sex, 

consent, and 

more. 

started the 

only 

publicly 

accessible 

drug 

checking 

laboratory 

in North 

America in 

1998 

 

financial 

toolbox for 

grassroots 

groups. It’s a 

fundraising + 

legal status + 

money 

management 

platform for 

your 

community. 

Whether 

you're a 

mutual aid 

group, a 

community 

initiative, an 

open-source 

software 

project, or a 

climate 

change 

activist, Open 

Collective 

helps groups 

unlock access 

to money." 

 

 
 

 
 
Georgia 

Overdose 

Prevention’s 

mission is to 

educate 

Georgians 

about the new 

laws 

governing 

drug overdose 

incidents and 

to distribute 

opioid 

overdose 

rescue kits to 

anyone who 

knows a 

person at risk 

for 

opioid/opiate 

overdose. We 

created and 

were 

instrumental in 

the passage of 

Georgia’s 911 

Medical 

Amnesty and 

Naloxone 

Access Law in 

2014. 

To have 

funding in 

the form of 

grants, 

donations, or 

fundraising 
 
https://openc

ollective.co

m/ 
 
"Open 

Collective is 

Fund a 

contract for the 

clinical 

innovation  
 
https://www.sp

iritpharmacist.

com/ 
 
is A paid 
consultancy/train
ing program 
around 
psychedelics, 

Stakeholder 

funding and 

approval of 

our plan 
 
https://drugpo

licy.org/ 
 
 
One of the most 
respected drug 
policy 
organizations in 
the world. An 

Funding and 

donations 
 
 

Enough funds 

granted to our 

program 
 
 
 
 
 
 
 

Pre

/Po

st 

Tes

t 

 

https://georgiaoverdoseprevention.org/
https://georgiaoverdoseprevention.org/
https://opencollective.com/
https://opencollective.com/
https://opencollective.com/
https://opencollective.com/
https://www.spiritpharmacist.com/
https://www.spiritpharmacist.com/
https://www.spiritpharmacist.com/
https://www.spiritpharmacist.com/
https://drugpolicy.org/
https://drugpolicy.org/
https://drugpolicy.org/
https://drugpolicy.org/
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a legal and 

financial 

toolbox for 

grassroots 

groups. It’s a 

fundraising 

+ legal 

status + 

money 

management 

platform for 

your 

community. 

Whether 

you're a 

mutual aid 

group, a 

community 

initiative, an 

open-source 

software 

project, or a 

climate 

change 

activist, 

Open 

Collective 

helps groups 

unlock 

access to 

money." 

psychopharmacol
ogy, and affiliated 
topics 

essential 
resource with 
many trainings 
and resources 
on all sorts of 
intersectional 
topics. 

To have an 

abundance 

of resources 
 
https://odh.oh
io.gov/know-
our-
programs/proj
ect-
dawn/project-
dawn-
programs/proj
ect+dawn+loca
tions 
 
"Project DAWN 
(Deaths 
Avoided With 

Distribute 

educational 

materials 
 
https://www.w

illiamgnash.or

g/ 
The William G. 
Nash Foundation 
will work to 
facilitate honest 
discussion and 
close gaps in 
college campus 
safety by 
engaging in the 
following key 

Test kits 
 

https://dances

afe.org/whole

sale-

registration-

page/ 
 
Wholesale 

status is 

reserved for 

businesses 

and 

institutions. 
 

Lack of Volunteers 
 
https://dancesafe.thin

kific.com/courses/dan

cesafe-training-course 
 
Volunteers are the 

beating heart of our 

work. To get started, 

take the DanceSafe 

Training Course and 

pass the test at the 

end. You’ll then be 

connected with the 

closest local chapter 

More than 

Enough kits 

and equipment  

Pre

/Po

st 

Tes

t 

 

https://odh.ohio.gov/know-our-programs/project-dawn/project-dawn-programs/project+dawn+locations
https://odh.ohio.gov/know-our-programs/project-dawn/project-dawn-programs/project+dawn+locations
https://odh.ohio.gov/know-our-programs/project-dawn/project-dawn-programs/project+dawn+locations
https://odh.ohio.gov/know-our-programs/project-dawn/project-dawn-programs/project+dawn+locations
https://odh.ohio.gov/know-our-programs/project-dawn/project-dawn-programs/project+dawn+locations
https://odh.ohio.gov/know-our-programs/project-dawn/project-dawn-programs/project+dawn+locations
https://odh.ohio.gov/know-our-programs/project-dawn/project-dawn-programs/project+dawn+locations
https://odh.ohio.gov/know-our-programs/project-dawn/project-dawn-programs/project+dawn+locations
https://odh.ohio.gov/know-our-programs/project-dawn/project-dawn-programs/project+dawn+locations
https://odh.ohio.gov/know-our-programs/project-dawn/project-dawn-programs/project+dawn+locations
https://odh.ohio.gov/know-our-programs/project-dawn/project-dawn-programs/project+dawn+locations
https://odh.ohio.gov/know-our-programs/project-dawn/project-dawn-programs/project+dawn+locations
https://dancesafe.org/wholesale-registration-page/
https://dancesafe.org/wholesale-registration-page/
https://dancesafe.org/wholesale-registration-page/
https://dancesafe.org/wholesale-registration-page/
https://dancesafe.org/wholesale-registration-page/
https://dancesafe.org/wholesale-registration-page/
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Naloxone) is a 
network of 
opioid 
overdose 
education and 
naloxone 
distribution 
programs 
(OENDP) 
coordinated by 
the Ohio 
Department of 
Health. As of 
October 2023, 
there are 182 
Project DAWN 
programs 
registered in 
Ohio. Project 
DAWN 
programs 
distribute 
naloxone and 
provide 
training at one 
or various 
Project DAWN 
sites, or 
locations, to 
prevent opioid 
overdose and 
promote harm 
reduction. 
Many Project 
DAWN 
programs 
operate 
multiple sites, 
usually with 
partnering 
agencies. 
Program 
partnerships 
and settings 
include:" 

activities: 
- Grantmaking to 
organizations and 
student groups 
working to 
reduce harm and 
introduce 
restorative justice 
on the college 
campus. 
- Partnering with 
like-minded 
organizations to 
raise awareness 
and create 
programming 
when needed to 
meet a goal. 
- Contribute to 
public discourse 
on harm 
reduction and 
psychedelic use 
in uncontrolled 
campus settings 
through 
legislative 
advocacy, media 
campaigns, 
opinion 
editorials, grey 
literature and 
peer-reviewed 
publications. 
- Work to 
advocate for 
reality-based 
substance use 
education and 
culture/policy 
change at 
institutions of 
higher learning 
and high schools 
across the 
country. 

Pricing tiers 

for fentanyl 

test strips: 

Our reseller 

pricing tier 

for FTS 

ranges from 

$0.85 – $0.49 

per strip 

depending on 

volume 
Our nonprofit 

pricing tier 

for FTS 

ranges from 

$0.65 – $0.45 

per strip 

depending on 

volume 
Our nonprofit 

pricing tier is 

for any 

organization, 

no matter 

how large or 

small, giving 

fentanyl test 

strips away 

for free. 

Typical 

examples of 

wholesale 

customers 

include SSPs, 

social service 

agencies, 

state health 

departments, 

etc. 
 

and given access to 

volunteer resources. 

 

Initial Implementation Phase 

Implementation Goal Implementat

ion 

Strategies 

Resources 

Needed 

Anti

cipat

ed 

Anti

cipat

ed 

Fid

elit

y 
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Chall

enge

s 

Resu

lt 

Me

asu

re 

Train the trainers Identify and 

prepare 

champions 

Trainees and 

lesson plans 

Volu

nteer

s 

willi

ng to 

parti

cipat

e 

Trai

ners 

are 

educ

ated 

enou

gh to 

teac

h the 

com

muni

ty 

prop

erly 

Pre

/Po

st 

Tes

t 

 

https://www.smithbernardin.com/_files/u

gd/1ccd13_ab0e8f9433dc4e658ad23d80d

45ea252.pdf 

 
A 57-page guide aimed at RNs (registered 

nurses) providing care to unsheltered 

individuals, with emphasis on 

assessments, plans, and procedures. 

 
https://ohrn.o
rg/wp-
content/uploa
ds/2021/05/
NEXT-Distro-
woundcare_up
dated-
2020.pdf 
 
 
 
 
A fairly 
comprehensiv
e introductory 
guide to 
wounds, 
wound care, 
and 
complications, 
including 
graphics for 
those that use 
drugs 

https://nhrclear
ninglab.thinkific.
com/ 
 
A broad series of 
trainings on 
topics ranging 
from harm 
reduction 
program funding 
to community to 
foundations. 
Particularly 
geared towards 
individuals who 
want to work in 
harm reduction. 

Chap

ters 

in 
San 

Fran

cisco 

 

Balti

more 

Denv

er 

Las 

Vega

s 

 

Los 

Ange

les 

  

New 

York 

City 
 

Clev

eland 

and 

Colu

mbus 

Ohio 

 
 
We 

are 

the 

OLD

EST 

lab 

testi

ng 

servi

ce in 

the 

Unit

ed 

State

s 

Pre

/Po

st 

Tes

t 

 

https://www.smithbernardin.com/_files/ugd/1ccd13_ab0e8f9433dc4e658ad23d80d45ea252.pdf
https://www.smithbernardin.com/_files/ugd/1ccd13_ab0e8f9433dc4e658ad23d80d45ea252.pdf
https://www.smithbernardin.com/_files/ugd/1ccd13_ab0e8f9433dc4e658ad23d80d45ea252.pdf
https://ohrn.org/wp-content/uploads/2021/05/NEXT-Distro-woundcare_updated-2020.pdf
https://ohrn.org/wp-content/uploads/2021/05/NEXT-Distro-woundcare_updated-2020.pdf
https://ohrn.org/wp-content/uploads/2021/05/NEXT-Distro-woundcare_updated-2020.pdf
https://ohrn.org/wp-content/uploads/2021/05/NEXT-Distro-woundcare_updated-2020.pdf
https://ohrn.org/wp-content/uploads/2021/05/NEXT-Distro-woundcare_updated-2020.pdf
https://ohrn.org/wp-content/uploads/2021/05/NEXT-Distro-woundcare_updated-2020.pdf
https://ohrn.org/wp-content/uploads/2021/05/NEXT-Distro-woundcare_updated-2020.pdf
https://ohrn.org/wp-content/uploads/2021/05/NEXT-Distro-woundcare_updated-2020.pdf
https://ohrn.org/wp-content/uploads/2021/05/NEXT-Distro-woundcare_updated-2020.pdf
https://ohrn.org/wp-content/uploads/2021/05/NEXT-Distro-woundcare_updated-2020.pdf
https://ohrn.org/wp-content/uploads/2021/05/NEXT-Distro-woundcare_updated-2020.pdf
https://ohrn.org/wp-content/uploads/2021/05/NEXT-Distro-woundcare_updated-2020.pdf
https://nhrclearninglab.thinkific.com/
https://nhrclearninglab.thinkific.com/
https://nhrclearninglab.thinkific.com/
https://nhrclearninglab.thinkific.com/
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Portl

and 

 

Orla

ndo 

 

Phila

delp

hia  

Pitts

burg

h 

 

Seatt

le 

     Pre

/Po

st 

Tes

t 

 

 

Full Implementation Phase 

Implementation 

Goal 

Implementation 

Strategies 

Resources 

Needed 

Anticipated 

Challenges 

Anticipated 

Result 

Fidelity 

Measure 

Educate 

communities 

Educational 

workshops and 

classrooms 

Educators 

versed in 

substance 

use 

Getting 

communities 

to attend 

The 

challenges 

and facts of 

substance use 

will be 

shared with 

affected 

communities 

Pre/Post 

Test 

 

 

Less drug uses 

out in the 

metro 

community 

 

Reduce access 

to drugs 

through 

legislative 

regulation 

 

Lobbyists 

and 

legislative 

support 

Enacting 

legislative 

change in a 

timely 

manner to 

work with 

educational 

resources 
 

Reduced 

access to 

drugs will 

reduce 

negative drug 

outcomes in 

communities 
 

 

 

Pre/Post 

Test 
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Provide easy 

access to 

treatment 
 
 

Increase the 

number and 

accessibility of 

substance use 

treatment 

centers 

Medical 

personnel 

skilled with 

substance 

use 

treatment 

and 

facilities for 

them to 

practice  
 
 
 
 
 

Convincing 

those 

struggling 

with 

substance 

use to seek 

treatment 

Lower rates 

of substance 

use and 

negative 

consequences 

that result 

from 

substance use 

Pre/Post 

Test 

 

 

Conclusion 

The key strategies we considered for Cleaner Streets, Cleaner Lives include heavy community 

involvement. Our plan is designed to help educate communities about substance use through law 

enforcement and first responders training, distribution and development of substance use 

resources like testing kits and instructional materials, and the creation of multiple sources of 

community funding for our program. Ethically we considered the quality of the resources and 

staff required to move our plan forwards. We discussed the importance of the caliber of training 

and education required to properly teach the individuals who will be responsible for the 

implementation of Cleaner Streets, Cleaner Lives.  
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